
TABLE OF CONTENTS FOR REGULAR COUNCIL MEETING HELD MARCH 1, 2022: 
(A) Minutes of Previous Meeting(s):  

1. Regular Meeting held February 15, 2022.  
(B) Eastern New Mexico University (ENMU) Update from Dr. Patrice Caldwell, Chancellor.  
(C) Item(s) from the Planning Office:  

1.  Resolution #21-22-30, Declaring a Building and/or Property as a Menace to Public Comfort, Health   
and Safety & Requiring its Removal or Remediation (211 E. 10th Street).  

2.   Resolution #21-22-31, Declaring a Building and/or Property as a Menace to Public Comfort, Health 
 and Safety & Requiring its Removal or Remediation (1604 W. Fir Street).  

3.   Resolution #21-22-32, Declaring a Building and/or Property as a Menace to Public Comfort, Health 
and Safety & Requiring its Removal or Remediation (property adjacent to the north of 1604 W. Fir 
Street).  

(D) Resolution #21-22-33, A Resolution Authorizing and Approving Submission of a Completed Application for 
Financial Assistance and Project Approval of the New Mexico Finance Authority. 
(E) Approval of Amendment 3 to Contract with Molzen-Corbin & Associates, Inc. for Professional Services for 
Kilgore Improvements Phase IV Construction Management Pending Funding Agency Concurrence. 
(F) Resolution #21-22-34, A Resolution Declaring the Intent of the City of Portales to Submit the Application to 
the New Mexico Department of Transportation (NMDOT) for FY 2022/2023 Local Government Road Funds. 
(G) Requesting Approval of Project No. PRZ-22-01 Grant Request with the New Mexico Department of 
Transportation – Aviation Division.  
(H) Requesting Renewal of Annual Recreational Facilities Non-exclusive Use Agreement with Roosevelt County 
Little League (RCLL).  
(I) Approval to Release a Request for Proposals (RFP) and Negotiate a Contract for Operation (and Maintenance) 
of the Portales Animal Shelter.  
(J) Public Hearing for Ordinance No. 755, Amendment to City of Portales Ordinance No. 752, An Ordinance 
Modifying City of Portales, New Mexico Ordinance No. 752 Regulating the Time, Place and Manner of Cannabis 
Sales, Manufacture and Consumption. 

1. Action to enter into Public Hearing on Ordinance No. 755 to Receive Comments.  
2. Action to Close the Public Hearing.  
3. Action on Ordinance No. 755.  

(K) Other Business/Public Comment. 
              
 
THE CITY COUNCIL OF THE CITY OF PORTALES in a Regular Meeting held their meeting on Tuesday, 
March 1, 2022, at 6:30 p.m., in the Council Chambers of the Memorial Building, 200 E. 7th Street, Portales, New 
Mexico in full conformity with the rules and regulations. Mayor Jackson called the meeting to order and asked 
the City Manager to call roll in the absence of the City Clerk and Deputy City Clerk due to the Municipal Officers 
Election. The Councilors present and constituting a quorum were: 
 
 
MAYOR:   Ronald L. Jackson  
 
MAYOR PRO-TEM:  Michael G. Miller  
 
COUNCIL MEMBERS:  Daniel W. Boan    Michael James “Jim” Lucero  
    Veronica A. Cordova   Dianne Y. Parker 

Chadrick H. Heflin   Oscar H. Robinson         
    Jake J. Lopez    
 
STAFF PRESENT:  Sarah Austin, City Manager  Steve Doerr, City Attorney 
    John DeSha, Public Wks. Dir.  Chris Williams, Police Chief 
    T. J. Cathey, Fire Chief   Jodi Diaz, General Services Director 

Susan Baysinger, Pub. Wks. Proj. Adm. Kelly McClellan, Planning Admin. 
Gennesaret Richards, HR Director Tawna Luscombe, Library Director 
       

OTHERS PRESENT:  Steven Hansen, Press   Monica Eppinger 
    Melvin Hightower   Reydecel Cross 
    Jerry DeSha    Patrice Caldwell, ENMU Chancellor 
    Julie Miller    Adolpho Cordova 
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    Owen Pierce    Angie Smith 
    Maxine McCollum   John Conrad Laun 
    Grace Padilla 
      
    
Mayor Jackson asked Councilor Cordova to give the invocation and Mayor Jackson led the Pledge of Allegiance 
and the Salute to the New Mexico flag. 
 
 
(A) MINUTES OF PREVIOUS MEETING(S):   

1. Regular Meeting held February 15, 2022. 
 
Mayor Jackson asked for action on the minutes of February 15, 2022. He asked for corrections or approval. 
Mayor Jackson asked the pleasure of the Council. Councilor Parker made the motion to approve the 
minutes of February 15, 2022, as presented. Councilor Lopez seconded the motion.  All Councilors 
present voted in favor of the motion. No abstent ions. Motion carried. 
 
 
(B) EASTERN NEW MEXICO UNIVERSITY (ENMU) UPDATE FROM DR. PATRICE CALDWELL, 
CHANCELLOR. 
 
Mayor Jackson asked Dr. Patrice Caldwell to present the updates from Eastern New Mexico University 
(ENMU). Dr. Caldwell passed a handout out to the Councilors and greeted them with thanks for the 
opportunity to address them. She stated that she wanted to update them on initiatives at ENMU in 
regard to the resolution that the City Council had passed. She thanked them for their hard work in the 
legislative session advancing the community and including Eastern in those efforts, especially roads. 
She thanked the Council for thinking of ENMU in their planning. She referred to the handout and 
stated she would not read it but will provide highlights of the initiatives. She related that ENMU 
suffered through the pandemic like most New Mexico schools, a decline of 28-25 percent loss in 
enrollment, much like the other New Mexico colleges during the pandemic. She commented that it is 
pretty common, but still stunning. She reported that enrollment had dropped from around 6000 
students before the pandemic to 4991 this fall, which is an almost 18 percent drop and if you add 
what has recently happened it is closer to 22 percent. She commented that the university is in the 
process of building back enrollment. She said that the return to college has been slow, especially first-
time college students and first-year students. In the spring, enrollment was about 4500 enrolled, but 
ENMU is still the third largest four-year university in New Mexico, which is not a populous state. We 
are still smaller than New Mexico State and UNM. Dr. Caldwell commented that we are still proud of 
these numbers. She noted that not all students enrolled are in person, which is a concern that this 
community has expressed. She referred to the handout describing enrollment by sector between 2017 
and 2021. She noted that the first time in college students were the lowest in number, while 
graduate, international, and transfers were not as dramatically down. She said that she believes that 
ENMU can recruit the students right out of high school who delayed coming to college during the 
pandemic or were not interested in attending online. The university will be following four new 
strategies: initiate new scholarship to 25 transfer students thanks to the ENMU Foundation, targeting 
eastside campuses and west Texas; an outreach initiative to Bilingual Seal recipients in New Mexico 
high schools, which is a fantastic program that gives students a leg up in the world of work where 
bilingual is an asset; reintroducing men’s soccer; and, working with dual enrolled students as a 
recruiting sector. Dr. Caldwell reviewed the online versus in-person statistics. She expressed that she 
thought the Council would like to know how many classes are online and how many are in-person. 
She related that ENMU offers a lot on in-person classes and programs that require in-person classes, 
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for instance, vocal performance and nursing. Some of the classes are hybrid. She noted that some 
students prefer the flexibility of online classes. She related that the uptick in online courses started 
back in 2005-2006 and peaked in 2019, when we went all online for two semesters (in the 
pandemic); then, the trend is coming back down. She noted a closer to normal profile this year, even 
if it is not 50/50. She stated they are watching the trend and adjusting for it; students know they can 
come in person, online or hybrid. She stated that housing numbers dipped, then flatlined, then the 
residence halls were closed for the pandemic, except for first responders and some few students too 
sick to travel home for a few days. Dr. Caldwell stated that, we are seeing a recovery in housing. In 
the fall 2021, 421 students lived in residence halls and in spring, 324 lived on campus in the Spring 
semester. She related that this drop between fall and spring semesters is common. Dr. Caldwell noted 
that they want to see the housing numbers back up to 600 as in 2018, which is a challenge. She 
identified that ENMU is offering a room and board incentive to live in the residence halls, to get 
students back on campus, which she felt residence life is a wonderful experience. This encourages 
the students to grow, to engage in clubs, work in town, and in campus life. ENMU, she related, is 
marketing on social media as well as reaching out to athletic associations. ENMU is reaching out 
through BPA, DECA, FCCLA, HOSA. Dr. Caldwell noted the use of tables at events for recruiting, 
offering special tours, providing prospective students with a sense of life here. The next big challenge 
she suggested was bringing student numbers back up, which could take 24 months. She related that 
ENMU understands the impact of the university and students on the community and are immensely 
proud of that fact. She thanked the Council for their support of ENMU and stated she could answer 
questions any time via phone or email included on the handout. Mayor Pro-tem Miller thanked 
Chancellor Caldwell for her presentation and asked how the opportunity scholarship could impact the 
university. Dr. Caldwell said that the rules are still being written and she has talked the Secretary of 
the Higher Education Department. She related that she understands there are some concerns that the 
scholarship will provide tuition and fees to any New Mexico college. Dr. Caldwell stated that we have 
always marketed ENMU as a fit for you or not. If you go to UNM and it is not a fit, come back to us 
and we will take care of you. She stated that ENMU can help students succeed, we have the 
programs, and the smaller campus size. She stated it will be good for all the colleges in the state and 
noted that Eastern needs to find and recruit the students for which ENMU and Portales would be a 
good fit, who do not want to be worried about crime, and want smaller classes on a safe campus to 
succeed. She noted they are also watching the lottery scholarship and that the financial aid 
department is ready to help students with the opportunity scholarship and a range of scholarships. 
Councilor Robinson asked about the TRIO program as a marketing tool for ENMU. Dr. Caldwell stated 
that this is a federally funded program in which ENMU has participated since the 1970s, focused on 
first generation students advancing to college. She stated that the aim of the program is to encourage 
students to attend any college, not specifically ENMU. The program aids students even filling out the 
FAFSA and courses. She stated that they are wonderful programs that start in ninth grade and go 
through to college. She stated that the TRIO programs are not a marketing tool for a specific college. 
Mayor Jackson thanked Dr. Caldwell for the information and commented on the partnership between 
ENMU and the Portales community. He looks forward to being better partners in the future. He stated 
that it is good to know how ENMU plans to get more students on campus.  
 
 
(C) ITEM(S) FROM THE PLANNING OFFICE: 
Mayor Jackson asked Planning Administrator Kelly McClellan to present the items from the planning office. 

1. Resolution #21-22-30, Declaring a Building and/or Property as a Menace to Public 
Comfort, Health and Safety & Requiring its Removal or Remediation (211 E. 10th 
Street).  

 



Council Minutes of March 1, 2022……………………………………  4 
 

Planning Administrator Kelly McClellan stated that the resolution was for a mobile home and surrounding 
property at 211 E. 10th Street and stated that the property posed a danger to the public health and safety and 
requires demolition, removal, or remediation. She noted that there were pictures in the packet. Councilor Boan 
asked if these are still for the date of April 19th, 2022. Mayor Jackson stated that there are three separate 
resolutions before Council tonight and that this is still part of the 90-day process that concludes on April 19, 
2022. Ms. McClellan confirmed that this is the next step toward cleanup. Mayor Jackson asked if the Council had 
any questions. Mayor Jackson asked the pleasure of the Council.  Councilor Hefl in made the motion to 
adopt Resolution #21-22-30, determining a specific residential structure as a ruined, damaged, 
and/ or dilapidated or otherw ise covered w ith ruins, rubbish, w reckage, or debris, making it 
dangerous and a menace to public comfort, health and safety and requiring its removal or 
remediation at 211 E. 10th Street.  Councilor Boan seconded the motion. Roll call vote by all 
Council members present was unanimously in favor of the motion.  No abstentions.  Motion 
carried. 

 
2. Resolution #21-22-31, Declaring a Building and/or Property as a Menace to Public 

Comfort, Health and Safety & Requiring its Removal or Remediation (1604 W. Fir 
Street).  

 
The Mayor asked Ms. McClellan why there were two items for the same property. Planning Administrator 
McClellan explained that there are two lots at 1604 W. Fir Street and only one is addressed, so each must be 
done separately. Planning Administrator McClellan referred to the summary that the property posed a hazard to 
the public as it is covered with ruins, rubbish, wreckage, or debris, which makes it dangerous and a menace to 
the public health and safety. She stated it requires removal, cleaning, and clearing of any ruins, rubbish, 
wreckage, or debris.  Mayor Jackson asked if Council had any questions. Mayor Jackson asked for the pleasure 
of the Council. Councilor Boan made the motion to adopt Resolution #21-22-31, determining the 
property located at 1604 W. Fir Street is covered w ith ruins, rubbish, w reckage, or debris, making 
it dangerous and a menace to the public comfort, health, and safety, and requiring its removal, 
cleaning, or clearing of any ruins, rubbish, w reckage, or debris. Councilor Parker seconded the 
motion. Roll call vote by all Council members present was unanimously in favor of the motion.  No 
abstentions.  Motion carried. 

 
Councilor Lopez asked if he could speak on behalf of Mr. Hightower and Mayor Jackson gave him the floor. 
Councilor Lopez stated that Mr. Hightower had asked him to go look at the property, which he did. Councilor 
Lopez stated that there is no way that Mr. Hightower is going to move that stuff in 90 days. He related that he 
asked Mr. Hightower what he was going to do. He stated that Mr. Hightower said he would have to buy a place 
and move it to the country where they do not have the rules that we have. Councilor Lopez said there is no way 
he can do this in 90 days. Mayor Jackson stated that he understands, but that the Council has already made 
this commitment, and we will give him until April 19th, and the issue can be revisited. Mayor Jackson said these 
resolutions put in place the legal framework. Councilor Lopez said the Council should give him time to buy a 
place and show he was going to move it. He stated that the back yard is full as well as the front and the side; 
there is no way he can move it. Councilor Lopez said that he hated to have to go in there with a bulldozer and 
remove it. Mayor Jackson stated that we will have to readdress the issue in April and that Mr. Hightower is 
making some progress. Mayor Jackson stated that with the weather changing he is making as much progress as 
he can right now. City Attorney Doerr confirmed. Mayor Jackson noted that this gives us the teeth needed to 
clean up these properties and it is what the City Council asked for and it is what we are proceeding with. 
Councilor Lopez acknowledged that we have to do our jobs, but with compassion. Mayor Jackson noted that he 
respected Councilor Lopez’s words of compassion. Councilor Lopez stated he just does not know how Mr. 
Hightower is going to do it, or even if he can. He reiterated that Mr. Hightower told him he was trying to buy a 
place to move things. Mayor Jackson reiterated that he respected Councilor Lopez’s words and spirit of 
compassion. Councilor Lopez thanked Mayor Jackson.  
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3. Resolution #21-22-32, Declaring a Building and/or Property as a Menace to Public 
Comfort, Health and Safety & Requiring its Removal or Remediation (property 
adjacent to the north of 1604 W. Fir Street).  

 
Mayor Jackson asked if this resolution was for the land. Planning Administrator stated that Resolution #21-22-
32 was for the lot behind 1604 W. Fir Street. She stated it posed a danger to the public health and safety and 
requires demolition, removal or remediation as shown in the pictures. Mayor Jackson stated that while we have 
seen some progress, we need to keep seeing progress. He acknowledged that the problem is overwhelming. 
Mayor Jackson stated if Mr. Hightower acquired a piece of property that would help, but that right now we are 
where we are. Councilor Parker stated that we need to see a good faith effort to move forward and not sit by 
idle waiting for someone to do it for him. She stated the property owner whomever it is, even if slowly, must 
move forward. You know that there is a deadline and when that deadline comes if it has not been completed, 
then we can look at it again. She stated that it must be completely on the property owner that they are moving 
forward, not just waiting for that date to come. Councilor Cordova stated that the problem must be 
overwhelming not only for the property owner, but for the neighbors as well; we must think about everybody. 
Mayor Jackson asked the pleasure of the Council. Councilor Parker made the motion to adopt Resolut ion 
#21-22-32, determining that the property adjacent to 1604 W. Fir Street is covered w ith ruins, 
rubbish, w reckage, or debris, mak ing it dangerous and a menace to the public comfort, health, and 
safety, and requiring its removal, cleaning, or clearing of any ruins, rubbish, w reckage, or debris.  
Councilor Boan seconded the motion. Roll call vote by all Council members present was 
unanimously in favor of the motion.  No abstentions.  Motion carried. 

 
 
(D) Resolution #21-22-33, A Resolution Authorizing and Approving Submission of a Completed 
Application for Financial Assistance and Project Approval of the New Mexico Finance Authority. 
 
Mayor Jackson asked Public Works Director John DeSha to present the resolution authorizing and approving 
submission of a completed application for financial assistance and project approval of the New Mexico Finance 
Authority. Mr. DeSha stated that this resolution was for a grant application to the New Mexico Finance Authority 
for $50,000.00 in funding for a Comprehensive Plan update. Mr. DeSha stated that this plan needs to be 
updated every five years to stay eligible and to allow the City to go after some funding sources. Mayor Jackson 
noted that the last time the plan was updated was in March of 2016. Mr. DeSha confirmed. Mayor Jackson 
asked the pleasure of the Council. Councilor Lopez made the motion to adopt Resolution #21-22-33, a 
resolution authorizing and approving submission of a completed application for financial 
assistance and project approval of the New  Mexico Finance Authority.  Councilor Robinson 
seconded the motion. Roll call vote by all Council members present was unanimously in favor of 
the motion.  No abstentions.  Motion carried. 
 
 
(E) Approval of Amendment 3 to Contract with Molzen-Corbin & Associates, Inc. for Professional 
Services for Kilgore Improvements Phase IV Construction Management Pending Funding Agency 
Concurrence. 
 
Mayor Jackson asked Public Works Director John DeSha to present the request for approval of Amendment 3 to 
the Contract with Molzen-Corbin & Associates for Kilgore Improvements Phase IV Construction Management 
pending funding agency concurrence. Mr. DeSha stated that this amendment is for construction observation in 
the amount of $63,106.88 for Kilgore Phase IV from NM 88 to 18th Street. He stated that he anticipated that 
construction work should be able to start very soon. He related that we are finalizing clearances that will be 
required and the final design to decide if the asphalt will be four inches or six inches and how wide we will be 
going with the roadway. Mr. DeSha noted that he would prefer the six inches of asphalt. Mayor Jackson noted 
that this is some of the frustrations with our citizens. He commented that he understands all of the planning 
and design restrictions, the engineering required, and the cost of it. Mayor Jackson said that he understands 
that it takes time to get things planned and put through, meanwhile we have the potholes. Mayor Jackson 
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noted this is light, not at the end of the tunnel yet, but this is light. Mr. DeSha noted that it is going to happen, 
we are at that point. Councilor Boan asked if the construction would include striping and visible lines at the road 
shoulders. Mr. DeSha stated that this has been discussed in relation to how wide we can get the road. Mr. 
DeSha noted that Kilgore was not built straight, it was just paved. He related that people have overbuilt and the 
next phase would include reclaiming the right-of-way. Mr. DeSha stated that striping on the shoulders would 
require that the road be the appropriate width for a shoulder lane, and that he would check. He noted we know 
we can on Kilgore North. Mayor Jackson said the width of it almost guarantees we will not have shoulder 
painting, but they would like to see lane division on that. Public Works Director DeSha stated that we would 
have to check the roadway width. Councilor Boan stated that he did not know why, but he has seen people park 
on that road shoulder and people have to swerve to get around them. Mr. DeSha stated that we had the 
roadway staked and the roadway goes further east, which has Xcel Energy poles and property entrances. Mr. 
DeSha stated that this project would focus on resurfacing for the roadway to be passable and usable, as a much 
bigger project will be needed in future to work on drainage, reclaiming right-of-way, getting your shoulder, and 
curb and gutter. Mayor Pro-tem Miller said he appreciated the progress and knows what Mr. DeSha is saying. 
He noted that the roadway was never intended as an arterial or to carry the heavy traffic that it is getting, not 
just cars but also the large farm vehicles, as it does now. He noted it used to be where kids went drag racing in 
his day. He stated that we need to do some of the things that you are talking about, but most of all we need to 
fix the potholes. Mr. DeSha noted that this would be to mill, redo basecourse, and replace the surface with 
asphalt. Mayor Pro-tem Miller thanked Mr. DeSha and said to the Mayor’s point, that this is a lot of money for 
this road from the legislature over the last three years that we have not yet spent. Mayor Pro-tem Miller noted 
that we were told the reason we did not get much funding this year is because we have not spent the money 
received previously, and I understand that.  He noted that we have to do a better job helping them (the 
Legislators) understand the hoops, and like last year when we got the $1.3 million, they think that they write us 
a check right away, but they forget we did not get the funding until September or October or even later into the 
next year. Mr. DeSha stated this is a full mill and replacement. He stated he appreciates this and that it is long 
awaited. He stated he wants to be the first to drive on it. Councilor Robinson asked Mr. DeSha if he had 
mentioned four inches versus six inches of asphalt and what determines that. Public Works Director DeSha 
responded that we are finalizing the plans and if we use SPIV with the larger aggregate we could get by with 
less; however, our thinking is that if the contractor can haul off the overburden, then we would be better off 
with six inches given the heavier traffic, but you have to consider keeping the roadway viable. It depends on 
the circumstances and talking with the engineer. Mr. DeSha stated that he will advocate for the six inches of 
asphalt. He stated that we should use the funding that we received from the legislature on this because it could 
be a period of time before we can get the money to do a complete rebuild. This will give us something that we 
can maintain. Councilor Heflin thanked Councilor Robinson for his question. Councilor Lopez asked how long we 
have had the $700,000. Mayor Pro-tem Miller stated we got the $371,000, then the $700,000, and then the 
$1.3 million. Councilor Lopez asked why we asked for that money, why we did not wait to ask for funds once 
the design was completed. Mr. DeSha noted that we spent most of the initial funding on engineering; over 
$300,000 dollars. Mr. Lopez asked if the project is engineered now. Public Works Director DeSha noted that 
Kilgore North is shovel ready and Kilgore South is fully engineered for the work we are doing, not a complete 
rebuild. Mr. DeSha related that these are long processes, as it has taken a lot of time for communications with 
NMDOT. For instance, one clearance took 4 months to receive back due to the times and difficulty contacting 
state people when the project is a mile from the railroad. Mr. DeSha noted we had lost the original engineer on 
the project, and it took time for the other engineer to get up to speed on the project. Mr. DeSha stated that we 
have been working extremely hard on this project. Public Works Director DeSha noted that we did not get the 
rest of the funding we needed to proceed for a usable, viable phase of the project, as Council Miller stated, until 
October. Mr. DeSha noted that with the remaining balance and the funds received in October, we can go 
forward for a good, viable road. Mayor Jackson asked that if there are delays, then the Council be informed so 
that they are up to date going forward with projects. Mayor Jackson asked for increased communication, which 
Mr. DeSha confirmed, so that citizens can be better informed. Mayor Jackson stated he knows that Mr. DeSha 
and his staff are working hard; that he would like to have answers for folks. He stated that they are excited that 
Kilgore is about to get done, while not yet at construction, we are getting there. Mr. Lopez stated he said it is 
shovel ready. Mayor Jackson said yes, it is shovel ready. Councilor Parker said there are so many avenues and 
so much we have to do to get the ball rolling. She stated that we know we get the money here and here and 
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that we have five-year plans. She spoke about the stages to completion and acknowledged the covid related 
delays. She stated that she hopes the delays are behind us and the community is looking forward to coming out 
of Covid and moving forward. Councilor Cordova asked if the different engineer cost the City extra. Mr. DeSha 
noted that it did not increase the project cost, but it did take some time for the engineer to get up to speed. 
Mayor Jackson asked for the pleasure of the Council. Mayor Pro-tem Miller made the motion to approve 
Amendment 3 w ith Molzen Corbin and Associates for a new  contract total of $338,188.13 
(including NMGRT) pending funding agency concurrence.  Councilor Parker seconded the motion. 
All Councilor present voted in favor of the motion. Motion carried. 
 
(F) RESOLUTION #21-22-34, A RESOLUTION DECLARING THE INTENT OF THE CITY OF PORTALES 
TO SUBMIT THE APPLICATION TO THE NEW MEXICO DEPARTMENT OF TRANSPORTATION 
(NMDOT) FOR FY 2022/2023 LOCAL GOVERNMENT ROAD FUNDS. 

Mayor Jackson asked Public Works Director DeSha to present the application for funding from the NMDOT for 
FY 2022/2023 Local Government Road Funds.  Mr. DeSha stated that this resolution was for the submission of 
the annual Local Government Road Fund (LGRF) application to the New Mexico Department of Transportation 
(NMDOT). He stated that this year, we are seeking funding for two small projects. The first will be this 
application for resurfacing on 5th Street from Main to NM 88, right there in front of the Junior High. The 
application is for $55,846.39 with a local share of $13,961.60 and a state share of $41,884.79The next project 
application will be to rebuild Chicago by the car wash, which will be full rehabilitation with concrete requesting 
Transportation Project funds. He stated that they are not long sections of road, but they carry a tremendous 
amount of traffic. Mayor Jackson inquired, and Mr. DeSha stated this should be a fairly quick projects. Mr. 
DeSha noted that the 5th Street project work would need to be scheduled when school is not in session if the 
project is funded. He noted that the other application, if funded, would require coordination with the business 
and the amount of traffic it carries would require good signage. Mr. DeSha commented on the right of way 
being quite near the car wash. Councilor Robinson stated that he did not think the car wash was operational. 
Mayor Jackson stated that we can get to that when we redo the road. Mayor Jackson asked for the pleasure of 
the Council. Councilor Robinson made the motion to adopt Resolution #21-22-34, a resolution 
declaring the intent of the City of Portales to submit the application to the New  Mexico 
Department of Transportation (NMDOT) for FY 2022/ 2023 Local Government Road Funds.  
Councilor Cordova seconded the motion. Roll call vote by all Council members present was 
unanimously in favor of the motion.  No abstentions.  Motion carried. 
 
 
(G) REQUESTING APPROVAL OF PROJECT NO. PRZ-22-01 GRANT REQUEST WITH THE NEW 
MEXICO DEPARTMENT OF TRANSPORTATION – AVIATION DIVISION. 

Mayor Jackson asked General Services Director Jodi Diaz to present the application for Project No. PRZ-22-01 
grant request with the NMDOT – Aviation Division. Ms. Diaz stated that this is an application for funding to the 
NMDOT Aviation Division for a new security gate for the airport. Mayor Jackson asked it was for a new coded 
gate and Ms. Diaz confirmed. Mayor Jackson asked if it was for $29,000 and no cost to the City. Ms. Diaz stated 
the quote was just under the funds request in case there were additional installation costs. Mayor Jackson 
asked the pleasure of the Council. Mayor Jackson asked if there were any further questions. Mayor Jackson and 
Councilor Cordova stated that the Council likes applications for funding with no cost to the City and thanked Ms. 
Diaz for the application. Mayor Jackson asked for the pleasure of the Council. Councilor Cordova made the 
motion to approve project number PRZ-22-01 grant request w ith the NMDOT- Aviation Division. 
Councilor Boan seconded the motion.  All Council members present voted in favor of the motion.  
No abstentions.  Motion carried. 
 
 
(H) REQUESTING RENEWAL OF ANNUAL RECREATIONAL FACILITIES NON-EXCLUSIVE USE 
AGREEMENT WITH ROOSEVELT COUNTY LITTLE LEAGUE (RCLL). 
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Mayor Jackson asked General Services Director Diaz to present the item and stated his pleasure that baseball 
season is back. Ms. Diaz stated that this was the annual renewal of the non-exclusive use agreement. She 
identified that the RCLL uses the facilities from March 1 to July 31st for their season. Mayor Jackson asked if that 
was long enough for all stars and Ms. Diaz stated that they are usually done by July 31st. Mayor Jackson noted 
that they are having tryouts. Councilor Lucero confirmed that the contract stipulated a start date on March 1st. 
General Services Director Diaz noted that the League do tryouts in a few days and start the season in April. If 
they are going to be working on the fields and facilities. Mayor Jackson asked about the fields being locked for 
the whole year in the addendum. Councilor Lucero confirmed that was his reading of the addendum. Ms. Diaz 
stated that was put in the addendum a few years ago when the League worked on the mounds and used their 
funds for improvements to the bases and sprinkler system; she noted there was a request a few years back to 
keep them locked. Mayor Jackson stated he was not really in favor of keeping those locked, except during the 
baseball season. Mr. Boan stated that he agreed. Mayor Jackson asked City Attorney Steve Doerr for 
clarification. Mr. Doerr stated that the agreement should have exhibits “d” provision providing notice to the 
citizens and “e” copy of the rules and regulations attached. Mayor Jackson stated that he understood Mr. Doerr 
and asked Ms. Diaz to have those attachments included in the agreement. Instead of tabling the item, Mayor 
Jackson said he thought that Ms. Diaz could ensure those attachments were included in the agreement and to 
change the addendum to say that the facilities could only be locked from March 1 to July 31st, during the 
contract period. Mayor Jackson asked the pleasure of the Council. Councilor Robinson asked General Services 
Director Diaz who is the president of Little League this year. Mayor Jackson answered B.J. Mitchell and noted 
that the list of officers, emails, and insurance certificate were all attached in the packet. Mayor Jackson asked 
for a motion, including the attachments of exhibits “d” and “e,” and changing the language of the addendum to 
reflect locking the gates only for the contract term of March 1 to July 31. Council Lopez asked Ms. Diaz is she 
was the main person running sports, including soccer. She confirmed. Councilor Lopez stated that he had heard 
a bunch of complaints on the soccer about people not having a place to go to the restroom, except two porta- 
potties. Councilor Lopez asked Ms. Diaz what she is trying to do about that situation; that he has not heard her 
say that is what she needs. Ms. Diaz noted that soccer is played on school property at Stiner Field and the 
porta-potties are stationed outside the fence for the season. Councilor Lopez stated that they are not enough. 
She related that it is not on City property and the nearest restroom would be at the Junior High. Mayor Jackson 
suggested another set of porta-potties with hand cleaner. Mayor Jackson said they are convenient, and he has 
checked them out. Councilor Lopez suggested we should do something. Mayor Jackson related to Ms. Diaz that 
he thinks Councilor Lopez is recommending another set of porta-potties, located at each end of the field outside 
the fence. Councilor Parker related that they are not on school property, that people have to go outside the 
fence. Councilor Cordova stated that we cannot take them on to school property and Councilor Parker confirmed 
it is not located on school property and stated she agreed that with the number of people with six or seven 
games going need a couple more porta-potties. Mayor Jackson said this can be addressed during soccer season 
and said let us get back to baseball. Mayor Jackson restated his request for a motion on the RCLL agreement 
before the Council, including the attachments of exhibits “d” and “e” and changing the language of the 
addendum to reflect locking the gates only for the contract term of March 1 to July 31. Councilor Parker 
made the motion to approve the agreement w ith the exhibits attached and the language change 
to the addendum as stated. Councilor Parker seconded the motion.  All Council members present 
voted in favor of the motion. Motion carried. 
 
 
(I) APPROVAL TO RELEASE A REQUEST FOR PROPOSALS (RFP) AND NEGOTIATE A CONTRACT FOR 
OPERATION (AND MAINTENANCE) OF THE PORTALES ANIMAL SHELTER. 
 
Mayor Jackson asked City Manager Sarah Austin to present the item. Ms. Austin stated that she was interested 
in outsourcing the animal control facility. She noted that the City is statutorily required to provide animal 
control, not necessarily the facility. She stated that she believed it would be in the best interest of the City to 
put an RFP out and negotiate a contract for the operation of the Portales Animal Shelter. Especially as interest 
has been shown. she was requesting permission to release an RFP for animal control services.  Mayor Jackson 
said he liked it and Councilor Heflin said he did to. Councilor Parker asked what this would entail. City Manager 
Austin said that we could negotiate if they use our building or provide their own building; our animal control 
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officers would only be in charge of picking up and dropping off the animals. City Manager Austin stated that a 
contractor could take it from there. Mayor Pro-tem Miller asked if there would be guidelines for the facility and 
Ms. Austin responded that there would be, and it would all be put in a negotiated contract. Councilor Cordova 
stated that when a contract is negotiated, we need to make sure the animals are picked up because sometimes 
now they are not, when she calls. She stated she thinks that sometimes the facility gets full, and they do not 
want to euthanize, so they would rather leave the dogs on the street rather than picking them up. Councilor 
Cordova said she had called on the same dogs four times and they are still running the street. Councilor 
Cordova related that she did not want any confusion in a contract about who was responsible for picking up the 
animals. Mayor Jackson clarified that the City Animal Control officers would pick the animals up and the 
contractor facility would take care of them. Councilor Cordova requested to ensure clear lines of responsibility 
and City Manager Austin confirmed they would be. Councilor Lopez states that those dogs are hard to catch. 
Mayor Jackson asked the pleasure of the Council.  Councilor Lucero made the motion to approve the 
release of an RFP and negotiation of a contract for operation and maintenance of the Portales 
Animal Shelter. Councilor Lopez seconded the motion.  All Council members present voted in favor 
of the motion.  Motion carried. 

 
(J) PUBLIC HEARING FOR ORDINANCE NO. 755, AMENDMENT TO CITY OF PORTALES ORDINANCE 
NO. 752, AN ORDINANCE MODIFYING CITY OF PORTALES, NEW MEXICO ORDINANCE NO. 752 
REGULATING THE TIME, PLACE AND MANNER OF CANNABIS SALES, MANUFACTURE AND 
CONSUMPTION. 

1 Action to enter into Public Hearing on Ordinance No. 755 to Receive Comments.  
Mayor Pro-tem Miller made a motion to enter into public hearing for public comment on 
Ordinance Number 755. Councilor Heflin seconded the motion. All Councilor present 
voted in favor. Motion carried.  

 
Mayor Jackson stated that we are in public hearing and asked for public comment. Councilor Heflin asked for an 
explanation of what the changes are. Mayor Pro-tem Miller restated that Council Heflin is just asking for a brief 
summary of what the changes are for the public to understand. City Attorney Steve Doerr stated that his office 
had prepared the first ordinance and neglected to include some changes limiting the places with proximity to 
those listed in the State Statute; he made changes so the ordinance just says not within 300 feet of a school or 
daycare. Mayor Pro-tem Miller reiterated that this changed the ordinance to match State Statute, as it did not’ 
allow us to include other facilities like we wanted to, so we are going along with State Statute, so we will not 
get sued. Mayor Jackson thanked him for that clarification and his presence in Santa Fe keeping up with the 
legislation Mayor Jackson asked again if there were any public comments. There being no comments, Mayor 
Jackson entertained a motion to close the public hearing. 
 

2. Action to Close the Public Hearing.  
 
Mayor Jackson asked the pleasure of the Council.  Councilor Robinson made a motion to close the public 
hearing. Councilor Cordova seconded the motion. All Councilors present voted in favor of the 
motion. Motion carried.  
 
Mayor Jackson asked for action on Ordinance Number 755. 

 
3. Action on Ordinance No. 755. 

  
Mayor Jackson asked for action on Ordinance Number 755.  Mayor Jackson asked the pleasure of the Council. 
Mayor Pro-tem Miller made a motion to adopt Ordinance Number 755. Councilor Cordova 
seconded the motion. Roll call vote by all Council members present was unanimously in favor of 
the motion.  No abstentions.  Motion carried. 
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(K) OTHER BUSINESS/PUBLIC COMMENT 
 
Mayor Jackson asked for comments from the Council and audience.  
 
Comments from the Audience:    Mayor Jackson recognized Melvin Hightower.   
 
Mr. Melvin Hightower came forward to address the Council. He stated that he had been making progress out 
there. He stated he asked Councilor Lopez to come out and look at it and the whole nine yards. He stated he 
has a lot of stuff that is equipment, saws, and stuff like that. He stated he has cleared the stuff in the driveway 
and front yard. He sated that he has a lot of stuff scattered in the back yard and have no other place to go. He 
stated that he does not know what he is going to do. He stated he wanted to talk about 211 E. 10th. I got the 
notice for 920 S. Boulder and went over there for a week and a half and cleaned that place up. The wood and 
tin that was at that address was to repair the mobile home, and he had to get rid of it. After he got that done, 
he related that now they want the place next to it, 211 E. 10th, done. He stated he has some items in the 
carport and now he has what little stuff he has outside the carport, and he does not mind moving it. He stated 
he asked John DeSha to come over there. Mayor Jackson said that he had until April 19, 2022, on the property 
as already stated. Mr. Hightower reiterated that he has three properties; 211 E. 10th, his house and back yard 
and about ten foot of property attached deeded back to him. Mayor Jackson said we are seeing you making 
progress and your three minutes is up. Mr. Hightower stated he does not want to get in a bind and have you 
come out there and clean up my stuff. Mayor Jackson said that is why we gave you the 90 days; no one can 
figure it out for you; this Council cannot figure it out for you; and that is up for you to figure out. Mayor Jackson 
reminded Mr. Hightower that his three minutes were up.  
 
Mayor Jackson recognized Monica Eppinger.  
 
Monica Eppinger came forward to address the Council from Labor of Love Project, a 501C3 organization. She 
stated that LOLP is still here, still working really hard, to be effective in the quality of life in the community by 
taking care of handling the animals. She noted an ongoing relationship with Animal Control and praised the 
current leadership and cooperation with shelter staff. Ms. Eppinger stated that she noticed the item on the 
agenda and wanted to note that LOLP did submit a request a while back to take over the operations at animal 
control back in 2020. She noted that they are still extremely interested in helping to manage that. She noted 
they have saved about 3000 animals since 2016 from this community that had been starved, neglected, 
abandoned, or on the euthanasia list. She noted that LOLP is now working toward a low cost spay and neuter 
clinic to get to the root of the problem of overpopulation. Ms. Eppinger stated that we can reduce the 
overpopulation by tens of thousands in one years’ time through spaying and neutering. Mayor Jackson thanked 
Ms. Eppinger for her comments and indicated that her three minutes were done. Mayor Jackson told her to get 
with City Manager Austin and Public Works Projects Administrator Baysinger with the release. Mayor Pro-Tem 
Miller said to get with him for information on a spay and neuter grant. Mayor Jackson told Ms. Eppinger that he 
appreciates her passion. 
 
Comments from the Council:     
 
Councilor Lucero thanked Dr. Caldwell for many years of service to ENMU and the community. He stated that 
we appreciate all you have done and heard that you will retire July 1, 2022. Councilor Lucero thanked her for 
staying in the community. Chancellor Caldwell received a standing ovation. Councilor Parker also thanked Dr. 
Caldwell and stated that the City is here for the University as well.  
 
Councilor Cordova asked if we are fully staffed in the Street Department. Mr. DeSha stated that one position is 
open. Councilor Cordova requested a stop sign at the curve on Main by the island. 
 
Councilor Robinson asked about the street closed off of First Street if it was a State or City Project.  Mr. DeSha 
noted that the State closed the road off of the highway, because it was dangerous. Mr. DeSha stated that we 
then had to close our side because that created a dead end that could traffic to be trapped. The barricade that 
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you see on Highway 70 as you come around the corner belongs to the State. Mr. DeSha stated that NMDOT 
was waiting for approval from their engineer, but that the District Engineer has changed since then and we are 
on our third local project manager. Mr. DeSha reiterated that he had called NMDOT and the number 2 district 
Engineer. Councilor Robinson called it an eyesore and that it is dangerous with an accident across from there 
last week. Mayor Jackson stated that someone just missed that curve. Public Works Director DeSha noted that 
NMDOT closed it because cars would dart across to Boston in front of oncoming traffic by Pecos Valley. Public 
Works Director DeSha indicated that he would reach out to NMDOT and ask about the plan. Mayor Pro-tem 
Miller also referred to George Dodge as the Local Government Liaison. Mayor Jackson thanked Public Works 
Director DeSha. 
 
 
There being no other business nor further business, Mayor Jackson adjourned the meeting at 7:36 p.m.                                                               
 
 
       
Susan Baysinger, Minutes Clerk 


